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O’Farrell & Co.
Breaking Through Company Limited by Guarantee

Directors' report
for the year ended 31 December 2018

The directors present their report and the financial statements for the year ended 31 December 2018.
Principal activity and business review

The main object for which the body is established, is to co-ordinate and develop the Irish After-Care Network
and to promote effective interventions with young people at risk by facilitating links through local, regional
and national agencies/ networks and by promoting partnership and inter- agency co-operation.

The company also coordinates suicide intervention skills training in CHO Area 7 (Community Health
Organisation)

The company operates from its registered office at Newtown House, Confey, Leixlip, Co. Kildare.The
company is a company limited by guarantee, having no share capital and its CRO number is 321538.
Development, under the Scheme to Support National Organisations.

The company received funding from Department of Rural and Community Development, under the Scheme
to Support National Organisations (SSNO) . Funding was also received from Health Service Executive.

Additional funding was received from the following sources: HSE, ESB Energy for Generation, Conference
tickets and Conference Sponsorship.

Results

The results for the year are set out on page 7.

The surplus was added to reserves at the end of the year.
The Company has a Reserves Policy

Future Developments
The Directors are not expecting to make any significant changes in the nature of the business in the near
future.

Events after the Balance Sheet date
There have been no significant events affecting the company since the year end.

Principal risks and uncertainties

As the company has secured funding from Pobal for its new project - 'To coordinate, develop and manage The
[rish Aftercare Network', the directors are confident that the future of the company is secure for at least to
June 2019.The company has also applied for funding from HSE and is confident of receiving same.

The Directors have also identified that key risks and uncertainties relate to the potential increase in
compliance requirements in accordance with company, health and safety and other legislation.

The company mitigates these risks as follows:
The company continually monitors the level of activity, prepares and monitors budgets, targets and
projections.

The company closely monitors emerging changes to regulations and legislation on an on-going basis.
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O’Farrell & Co.

CHARTERED ACCOUNTANTS
Breaking Through Company Limited by Guarantee STATUTORY AUDITORS

Directors' report
for the year ended 31 December 2018

Itnernal control risks are minimised by the implementation of procedures for authorisation of all transactions -
and projects. Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients
and visitors to the company.

The directors who served during the year are as stated below:

Gerard Griffin
Ciaran Kenny
Sharon Byrne Corish
Neil Forsyth

Edel Weldon

Eavan Brady

Accounting records

The measures taken by the directors to secure compliance with the requirements of sections 281 to 285 of
the Companies Act 2014 with regard to the keeping of accounting records are the implementation of
necessary policies and procedures for recording transactions, the employment of competent accounting
personnel with appropriate expertise and the provision of adequate resources to the financial function. The
accounting records of the company are located at Newtown House, Confey,Leixlip, Co. Kildare.

Statement of Relevant Audit Information

In accordance with Section 330 of the Companies Act 2014, so far as each person who was a director at the
date of approving this report is aware, there is no relevant audit information, being information needed by the
auditor in connection with preparing its report, of which the auditor is unaware.Having made enquiries of
fellow directors each director have taken all the steps he/she is obliged to take as a director in order to make
himself/herself aware of any relevant audit information and to establish that the auditor is aware of the
information.

Auditors
In accordance with Section 383 (2) of the Companies Act 2014, Philip O'Farrell, for and on behalf of, PT
O'Farrell & Company Limited,, Chartered Accountants & Statutory Auditors will continue in office.

This report was approved by the Board on signed on its behalf by

Director Director

Ciaran Kenny Sharon Byrne Corish
Date:27 June 2019 / — '
Ceren Ke [\") Aoen oz Con

.-/" =
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Statement of Directors' responsibilities for the members' financial statements

The directors are responsible for preparing the Directors' Report and the financial statements in
accordance with Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year.
Under the law, the directors have elected to prepare the financial statements in accordance with the
Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland", applying Section 1A of that Standard, which is issued by the Financial
Reporting Council and promulgated by the Institute of Chartered Accountants in Ireland ("relevant
financial reporting framework™). Under company law, the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the assets, liabilities and
financial position of the company as at the financial year end date and of the profit or loss of the
company for the financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

" select suitable accounting policies and then apply them consistently;

" make judgments and accounting estimates that are reasonable and prudent;

" state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any material
departure from those standards; and

" prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at
any time the assets, liabilities, financial position and profit or loss of the company to be determined
with reasonable accuracy, enable them to ensure that the financial statements and directors' report
comply with the Companies Act 2014 and enable the financial statements to be readily and
properly audited. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Ciaran Kenny Sharon Byrne Corish
Director Director

i -
/

Date: 27 June 2019 \ ,r/ \ / /
Crerta Re 7 LNt &g CHLA

rd
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Independent auditors' report to the members of Breaking Through Company Limited by Guarantee
Report on the audit of the financial statements
Opinion

We have audited the financial statements of Breaking Through Company Limited by Guarantee (‘the
Company') for the year ended 31 December 2018, which comprise the Profit and Loss Account, the Balance
Sheet and notes to the financial statements, including the summary of significant accounting policies set out
in note 2. The financial reporting framework that has been applied in their preparation is [rish Law and FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland.

In our opinion the financial statements:

In our opinion the financial statements:

" give a true and fair view of the assets, liabilities and financial position of the Company as at 31 December
2018 and of its profit for the year then ended;

" have been properly prepared in accordance with FRS 102 The F inancial Reporting Standard applicable in
the UK and Republic of Ireland, (applying Section 1A of that Standard) and

" have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are [further] described [below][in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report.] We are independent of the
Company in accordance with ethical requirements that are relevant to our audit of financial statements in
Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting
Supervisory Authority (IAASA), and we have fulfilled our other ethical responsibilities in accordance with
these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to
‘report to you where:

" the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate: or

" the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Company's ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.
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Other information

The directors are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor's report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

" in our opinion, the information given in the directors' report is consistent with the financial statements; and
" in our opinion, the directors' report has been prepared in accordance with the Companies Act 2014

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the Company were sufficient to permit the financial statements to be
readily and properly audited, and financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors'
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to
report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

‘As explained more fully in the directors' responsibilities statement set on page 3, the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as they determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease operations,
or has no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the JAASA's
website at:
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b81-a98202dc9c3 a/Description_of auditors_responsiblitie
s_for_audit.pdf. This description forms part of our auditor's report

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the Company's members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Ayptpats

Philip &'Farrell

for and on behalf of

PT O'Farrell. & Company Limited,
Chartered Accountants & Statutory Auditors
Castlemaine Court,

Dublin Road,

Athlone,

Co. Westmeath.

Date:27 June 2019
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Income & Expenditure statement
for the year ended 31 December 2018

Continuing operations .

2018 2017
Notes € €

Income 2 174,657 119,973
Administrative expenses (154,990) (118,233)
Surplus (Deficit) on ordinary

activities before taxation 19,667 1,740
Tax on profit on ordinary activities 7 - -
Surplus (Deficit) on ordinary

activities after taxation 19,667 1,740
Surplus (Deficit) for the year 19,667 1,740

The notes on pages 10 to 19 form an integral part of these financial statements.
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Balance sheet
as at 31 December 2018
2018 2017
Notes € € € €.
Current assets
Debtors 5 23,183 3,250
Cash at bank and in hand 6 22,972 43,661
46,155 46,911

Creditors: amounts falling
due within one year 8 (10,370) (30,794)
Net current assets 35,785 16,117
Net assets 35,785 16,117
Capital and Reserves
Reserves 35,785 16,117
Accumulated Reserves 13 35,785 16,117

These financial statements have been prepared in accordance with the Small Companies Regime

Approved by the board of directors and signed on its behalf by

Director Director

Ciaran Kenny ShargnByrne Corish

Clorin keny e P /.

Date: 2.2-¢ -t<2 D 2 B, o float—
2

The notes on pages 10 to 19 form an integral part of these financial statements.
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Breaking Through Company Limited by Guarantee

Cash flow statement
for the year ended 31 December 2018

Notes

Reconciliation of operating profit to net
cash outflow from operating activities
Operating profit

(Increase) in debtors

(Decrease) in creditors

Net cash outflow from operating activities
Cash flow statement

Net cash outflow from operating activities

Reconciliation of net cash flow to movement in net debt (Note )

Decrease in cash in the year
Net funds at 1 January 2018

Net funds at 31 December 2018
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2018

19,667
(19,933)
(20,424)

(20,690)

(20,690)

(20,690)
43,661

22,971

O’Farrell & Co.

CHARTERED ACCOUNTANT=
& STATUTORY AUDITOR=

2017

1,740
(250)
15,958

17,448

17,448

17,448
26,213

43,661
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O’Farrell & Co.

Breaking Through Company Limited by Guarantee CHARTERED HCCOUNTANTE
& STATUTORY AUDITORS

Notes to the financial statements
for the year ended 31 December 2018

1. General Information

The principal activity of the company was the coordination and development of the Irish Aftercare
Network whose main object is to improve the lives of young people leaving care.This is achieved by
supporting aftercare workers through peer support, training, education and influencing policy allied
with research into good practice and all other matters affecting the lives of young people leaving care.

The financial statements comprising the Profit and Loss Account, the Balance Sheet and the related
notes constitute the individual financial statements of Breaking Through Company Limited by
Guarantee for the financial year ended 31 December 2018.

Breaking Through Company Limited by Guarantee is a company limited by guarantee having no share
capital Amended Constitution & Articles of Association were subm itted and approved by CRO,
Revenue Commissioners and Chatities Regulator on 6th July 2018.

The company is incorporated and registered in the Republic of Ireland (CRO number 321538 ). The
Registered Office is Newtown House,Confey,Leixlip,Co. Kildare, which is also the principal place of
business of the company.

Currency

The financial statements have been presented in the Euro currency (€) without rounding.

Statement of Compliance

The financial statements have been prepared in accordance with FRS 102 "The Financial Reporting

Standard applicable in the UK and Republic of Ireland” (FRS 102), applying section 1A of that
Standard.
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Notes to the financial statements
for the year ended 31 December 2018

wereenenann. cONtinued

2. Summary of Significant Accounting Policies

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the company's financial statements.

Basis of preparation

The financial statements have been prepared on the going concern basis and in accordance with the
historical cost convention modified to include certain items at fair value. The financial reporting
framework that has been applied in their preparation is the Companies Act 2014 (the Act) and FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland, issued by the
Financial Reporting Council and promulgated by the Institute of Chartered Accountants in Ireland . The
company qualifies as a small company for the period, as defined by section 280A of the Act, in respect
of the financial year, and has applied the rules of the 'Small Companies Regime' in accordance with
section 280C of the Act and Section 1A of FRS 102.

The presentation of an Income & Expenditure Account represents a departure from the provisions of the
Third Schedule of the Companies Act, 2014 regarding the format of the Profit & Loss Account and this
represents the operation of the "true and fair overide" provisions of the Companies Act, 201 4, The
directors believe that presentation used better achieves the true and fair presentation required by
company law.
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Breaking Through Company Limited by Guarantee O’Farrell & Co,

Notes to the financial statements
for the year ended 31 December 2018

Unrestricted Funds
The company is funded by Government agencies. These funds are expendable at the
discretion of the directors in furtherance of the objects of the company.

Restricted funds

Restricted funds are funds received which can only be used for particular purposes
specified by the donors and binding on the directors. Such purposes are within the
overall aims of the company.

Fundraising income
Fundraising income is credited to the Income and Expenditure Account in the year
in which it is received by the company.

Voluntary income is recognised when the income is received.

Income Recognition

Income is refected in the income and expenditure account when the effect of the
transction or other event results in an increase in the company's assets.

When the company provides services in accordance with agreements, the income is
recognised when the service is provided. F unds already received in relation to future
years but not yet expended are shown in creditors as deferred income. All statutory
grants are treated as restricted grants.

1.2. Government grants
Goverment grants are recognised at their fair value in profit or loss where there is a reasonable
assurance thtat the grant will br received and the Company has complied with all attached conditions.

Grants towards revenue expenditure are released to the profit and loss account as the related
expenditure is incurred.

1.3. Judgements
The directors consider the accounting assumptions below to be its critical accounting judgements:

Going Concern
The directors consider it appropriate to prepare the financial statements on a going concern basis.
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Breaking Through Company Limited by Guarantee

Notes to the financial statements
for the year ended 31 December 2018

vereennen. continued

Income

Grants and Grants -in-Aid

Grant 1
Agency

Sponsoring Government Department

Grant Programme & Purpose

Total Grant
- Grant taken to Income in the period

- Deferred grant forward released to profit
- The Cash received in the period

- Overpaid

- Any grant Deferred or due at period end
Expenditure

Term

Capital Grant element

Restriction on use

Tax Clearance

Page 13

Pobal

Department of Rural and Community
Development, under the Scheme to Support
National Organisations (SSNO)

To coordinate, develop and manage The Irish
After Care Network

2018 2017

€ €

69,980 65,916
5,190 1,932

71,480 71,480
-1533 (2,306)
(3,157) (5,190)

69,980 65,916

July 2016 to June 2019

Nil
Support for staff wages and overhead costs

Yes



Breaking Through Company Limited by Guarantee

O’Farrell & Co.

CHARTERED ACCOUNTANTS
& STATUTORY AUDITORS

Notes to the financial statements
for the year ended 31 December 2018

Agency

Sponsoring Government Department

Grant Programme & Purpose

Total Grant
- Any grant Deferred or due at start of year

- Grant taken to Income in the period
- The Cash received in the period

- Any grant Deferred at period end

- Any grant due at period end

Expenditure

Term
Capital Grant element

Restriction on use

Tax Clearance

Page 14

HSE

Health Executive Service (HSE)

Coordinate and manage suicide intervention
skills training in CHO Area 7, Kildare/ West
Wicklow/ Dublin West/ Dublin South City/

Dublin South West.

2018 2017

€ €

16,843 11,531

90,996 44,692

54,290 50,004
- 16,843

19,863 -

90,996 44,692

Yearly

Nil

Organise and plan training.

Administration of payment to external
Facilatators/Trainers and training overheads,
venues etc.

Apportionment of Staff wages and overhead
costs.

Yes
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Breaking Through Company Limited by Guarantee

Notes to the financial statements
for the year ended 31 December 2018

rerereennnn.. continued

Status of the company

The company is limited by guarantee of its members and has no share capital. The members have each
undertaken to contribute to the assets of the company in the event of it being wound up whilst they are
members, or within one year after they cease to be members, for the payment of such debts and
liabilities contracted before they cease to be members and of the costs, charges and expenses of
winding up, and for the adjustment of the rights of the contributors among themselves, such amounts as
may be required but not exceeding €1.

Employees

Number of employees
The average monthly numbers of employees 2018 2017
during the year were:

Administration 2 2
Employment costs 2018 2017
€ €
Wages and salaries 83,066 67,848
Social welfare costs 6,322 5,295
89,388 73,143
No Employees were paid in excess of €60,000
No salaries paid to Directors
Debtors 2018 2017
€ €
Trade debtors 70 -
Prepayments and accrued income 23,113 3,250
23,183 3,250
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.................... continued

6. Cash at Bank

Restricted Funds
Unrestricted Funds

Peity Cash

7. Taxation

Notes to the financial statements
for the year ended 31 December 2018

Breaking Through Company Limited by Guarantee

O’Farrell & Co.

CHARTERED ACCOUNTANTS
& STATUTORY AUDITORS
2018 2017
€ €
5,157 26,938
17,625 16,550
190 173
22,972 43,661

Breaking Through CLG., Charities Regulatory Registered Charity No: 20042844
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Breaking Through Company Limited by Guarantee

Notes to the financial statements
for the year ended 31 December 2018

.................... continued

8. Creditors: amounts falling due
within one year

Accrued expenses
Deferred income

Deferred Income analysis

HSE funding programs
Balance at start of year

Received as income in the year
Recognised as income in the year
Grant due at end of year

Balance Deffered at end of year

O’Farrell & Co.

CHARTERED ACCOUNTANT=
& STATUTORY AUDITORS

2018 2017
€ €
5,213 23,604
5.157 26,938
10,370 50,542
2018 2017
€ €
16,843 11,531
54,290 50,003
(90,996) (44,692)
19,863 ‘
- 16,843

Department of Rural and Community Development, under the Scheme to Support

National Organisations (SSNO)
Pobal-Government Funding Program.

Balance at start of year

Received as income in the year
Refund due
Recognised as income in the year

Balance at end of year

Energy for Generations ESB fund
Balance at start of year

Received as income in the year
Recognised as income in the year

Balance at end of year
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2018
€
5,190

71,480
(3,840)
(69,980)

5,157

2018
€

2,905

2017
€
1,932

71,480

(2,307)

(65,916)
5,190

2017
€

4,000
1,095

2,905

2017
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12.

13.

Breaking Through Company Limited by Guarantee

Notes to the financial statements
for the year ended 31 December 2018

............ continued
€ €

Conference sponsorship

Balance at start of year 2,000 -
Received as income in the year 6000 5500
Recognised as income in the year 8,000 3,500
Balance at end of year - 2,000
Total 5,157 26,938

Capital commitments
There were no capital commitments at the year end.

Contingent liabilities

There were no contingent liabilities at the year end.

Related party transactions

There were no related party transactions during the year.

Post balance sheet events
There have been no significant events affecting the company since the year end.

Reconciliation of movements in members' funds 2018

€
Surplus for the year 19,667
Opening Accumulated funds 16,118
Closing Accumulating funds 35,785
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2017

1,740
14,377

16,118
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CHARTERED ACCOUNTANTS
& STATUTORY AUDITORS

Notes to the financial statements
for the year ended 31 December 2018

... continued

Approval of financial statements

The financial statements were approved by the Board on 27 June 2019 and signed on its
behalf by

Director Director
Ciaran Kenny Sharon Byme Corish
Coan 12 e

27—t - (§ "’/ZS"//(
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